
Memory Care Red Flags
What to Watch For During Tours

Not all memory care communities are created equal. This guide highlights warning
signs that a memory care community may not provide adequate care, supervision, or
dementia-appropriate support. Trust your instincts and keep looking if you see multiple red
flags.

Staffing & Training Red Flags

⚠ Vague answers about staffing ratios: Cannot or will not tell you staff-to-resident
numbers

⚠ High staff turnover: Frequent changes in caregivers or management

⚠ Limited dementia training: Staff lack specialized training in dementia care and
behavioral management

⚠ Stressed or rushed staff: Caregivers appear overwhelmed, short with residents

⚠ No consistency in assignments: Different caregivers every day, no relationship
building

⚠ No nurse on site: No clinical oversight or medical monitoring

Environment & Safety Concerns

⚠ Not truly secured: Exit doors easily opened, no alarm system, residents could
wander out

⚠ Institutional feel: Hospital-like, sterile, not homelike



⚠ Poor lighting: Dim hallways, shadowy areas that increase confusion

⚠ Cluttered or confusing layout: Difficult to navigate, no clear sight lines

⚠ Unpleasant odors: Urine, poor ventilation, lack of cleanliness

⚠ No outdoor space: Residents cannot safely access fresh air and nature

Care & Supervision Issues

⚠ Residents left alone: No staff presence in common areas, wandering unsupervised

⚠ Overuse of psychotropic medications: Chemical restraint rather than behavioral
strategies

⚠ Physical restraints: Use of restraints instead of proper supervision

⚠ Dismissive of behaviors: Staff call behaviors "attention seeking" or blame the
resident

⚠ No individualized care plans: One-size-fits-all approach to care

⚠ Poor communication with families: Don't notify about falls, changes, or incidents

Programming & Engagement Red Flags

⚠ Minimal activities: Residents sitting in front of TV all day

⚠ Not dementia-appropriate: Activities too complex or not meaningful

⚠ No sensory stimulation: Lack of music, art, nature, tactile activities

⚠ Staff not engaging: Caregivers don't interact with residents beyond tasks

⚠ No routine or structure: Chaotic environment without predictability

Resident Condition Observations

⚠ Residents appear neglected: Unkempt, dirty clothing, poor grooming

⚠ Agitated or distressed residents: Frequent yelling, aggression, or visible distress

⚠ Residents calling for help: Unanswered call lights, residents crying out

⚠ Weight loss or dehydration: Visible signs residents aren't getting proper nutrition



⚠ Pressure sores or injuries: Signs of inadequate care or supervision

Admission & Financial Red Flags

⚠ Will accept anyone: No assessment of whether they can meet care needs

⚠ Pressure to sign quickly: Rush tactics, limited time to review contract

⚠ Unclear pricing: Cannot explain what is included in base rate vs. extra charges

⚠ No refund policy: Keep full deposit regardless of move-out timing

⚠ Frequent rate increases: History of raising costs without notice

Management & Communication Issues

⚠ Defensive or dismissive: Won't answer questions, get defensive about concerns

⚠ No transparency: Won't share inspection reports, staffing schedules, or incident
logs

⚠ Recent management changes: Frequent turnover in leadership

⚠ Poor online reviews: Pattern of complaints about care quality or safety

⚠ Won't allow unscheduled visits: Restrict when you can visit or observe

Critical Red Flags (Walk Away)

State citations for abuse, neglect, or serious violations

Cannot demonstrate they can meet your loved one's care needs

Residents appear frightened of staff

Evidence of physical or chemical restraint use

Will not allow you to speak with current residents' families

Your gut feeling says something is wrong

What Good Memory Care Looks Like



Staff know residents by name and engage warmly with them

Residents appear calm, content, and engaged

Routine and structure with flexibility for individual needs

Transparent communication about staffing, care, and costs

Specialized dementia training for all caregivers

Secured environment that feels homelike, not institutional

Meaningful activities tailored to residents' abilities and interests
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